
Leader Success Plan 
Level 1 

☐ Watch: Welcome to UBAM Leadership! Now What?! !
☐ Download:  Compass Sheet !
☐ Download Leader Tips: Attitude is Contagious & Call Me Maybe !
☐ Watch: Firming Foundation Mindset & Action !
☐ Download & Complete: Personal Business Standards !
☐ Watch: Welcoming Team Members  !
☐ Download: 3 Ways to Welcome !
☐ Watch: Be Your Best Self !
☐ Download: Leader Resources 1 !
☐ Watch: Follow the Leader   !
☐ Download: Recruiting Pipeline   !
☐ Task: Share the Business Opportunity with 6 People !
☐ Watch: Time Management 1 !
☐ Download: Daily Dozen for Leaders 
  
☐ Watch: Track Your Usborne Books & More Team to Success  !
☐ Download: Tracking Team Growth !
☐ Watch: Cheering & Coaching a Team !
☐ Download: Coaching 101 !
☐ Watch: Why Build a Leadership Team !
☐ Download: UBAM Leadership Levels !

https://www.youtube.com/watch?v=lzCZ-60aLvo&feature=youtu.be
https://docs.google.com/file/d/0B3BmhDO-DsVhUHpNaVBhaWI2NDg/edit
https://docs.google.com/file/d/0B3BmhDO-DsVhZlJFempYQ3NweGs/edit
https://docs.google.com/file/d/0B3BmhDO-DsVhV0luY0p4bHY0WjQ/edit
http://vimeo.com/105134600
https://vimeo.com/105147615
https://docs.google.com/file/d/0B3BmhDO-DsVhd3kwU0FycHB3LTQ/edit
http://youtu.be/BaAM9v8lmjI
https://docs.google.com/file/d/0B3BmhDO-DsVhOGN5VUt1dEFhakE/edit
https://vimeo.com/104272424
https://docs.google.com/file/d/0B3BmhDO-DsVhZGRkSFdIdC1mUGM/edit
http://youtu.be/jCJqDyQOAsI
https://docs.google.com/file/d/0B3BmhDO-DsVhZEZ2Q3lDVUh4WjA/edit
http://vimeo.com/105543341
https://docs.google.com/file/d/0B3BmhDO-DsVhajlyamM4akdna2c/edit
http://youtu.be/VCJQNF_GmZs
https://drive.google.com/folderview?id=0B3BmhDO-DsVhRmNXcThOeDBmeW8&usp=sharing&tid=0B3BmhDO-DsVhTGlXVkE0U3NKeXc
http://youtu.be/2KuKhwatlLU
https://drive.google.com/folderview?id=0B3BmhDO-DsVhcm9GS1hjWXZOeDQ&usp=sharing&tid=0B3BmhDO-DsVhTGlXVkE0U3NKeXc
http://youtu.be/0iYuh4gUXes
http://consultants.myubam.com/backoffice/toolbox/pdf/LeaderLevels.pdf
https://www.youtube.com/watch?v=lzCZ-60aLvo&feature=youtu.be
https://docs.google.com/file/d/0B3BmhDO-DsVhUHpNaVBhaWI2NDg/edit
https://docs.google.com/file/d/0B3BmhDO-DsVhZlJFempYQ3NweGs/edit
https://docs.google.com/file/d/0B3BmhDO-DsVhV0luY0p4bHY0WjQ/edit
http://vimeo.com/105134600
https://vimeo.com/105147615
https://docs.google.com/file/d/0B3BmhDO-DsVhd3kwU0FycHB3LTQ/edit
http://youtu.be/BaAM9v8lmjI
https://docs.google.com/file/d/0B3BmhDO-DsVhOGN5VUt1dEFhakE/edit
https://vimeo.com/104272424
https://docs.google.com/file/d/0B3BmhDO-DsVhZGRkSFdIdC1mUGM/edit
http://youtu.be/jCJqDyQOAsI
https://docs.google.com/file/d/0B3BmhDO-DsVhZEZ2Q3lDVUh4WjA/edit
http://vimeo.com/105543341
https://docs.google.com/file/d/0B3BmhDO-DsVhajlyamM4akdna2c/edit
http://youtu.be/VCJQNF_GmZs
https://drive.google.com/folderview?id=0B3BmhDO-DsVhRmNXcThOeDBmeW8&usp=sharing&tid=0B3BmhDO-DsVhTGlXVkE0U3NKeXc
http://youtu.be/2KuKhwatlLU
https://drive.google.com/folderview?id=0B3BmhDO-DsVhcm9GS1hjWXZOeDQ&usp=sharing&tid=0B3BmhDO-DsVhTGlXVkE0U3NKeXc
http://youtu.be/0iYuh4gUXes
http://consultants.myubam.com/backoffice/toolbox/pdf/LeaderLevels.pdf


Leader Success Plan 
Level 2

☐ Watch: Being the Catalyst to your Team Growth !
☐ Download: Leader Resources 2 !
☐ Task: Revisit Personal Business Standards  to Match Current Goals !
☐ Watch: Supporting a Growing Team - Part 1  !
☐ Watch: Recognizing Future Leaders !
☐ Download: Traits of a Future Leader !
☐ Watch: Sharing the Vision of Leadership  !
☐ Download: Vision Casting !
☐ Watch: Supporting Team Members to Promote !
☐ Download: Promotion Bound Tracker !
☐ Watch: Supporting Team Growth Through Facebook !
☐ Task: Create a Central Group Facebook Group (if you don’t already have one) !
☐ Task: Add Future Leaders to a Promotion Bound Facebook Group !
☐ Watch: Promotion Tips- Month 1 !
☐ Download: Promotion Tips- Month 1 !
☐ Watch: Time Management 2 !
☐ Watch: Increase your Team Sales  !
☐ Watch: Promotion Tips- Month 2  !
☐ Download: Promotion Tips- Month 2 !
☐ Watch: Supporting New Leaders  !
☐ Watch: Why Promote to Executive and Higher

https://www.youtube.com/watch?v=F9dWOT4i34o&feature=youtu.be
https://docs.google.com/file/d/0B3BmhDO-DsVhdXlJUkluRGtVSFk/edit
https://docs.google.com/file/d/0B3BmhDO-DsVhd3kwU0FycHB3LTQ/edit
http://youtu.be/CEM_KsSWpZM
https://vimeo.com/104272423
https://docs.google.com/file/d/0B3BmhDO-DsVhbjNjdmxlbmxtbm8/edit
http://www.anymeeting.com/542-117-784/E053DC828249
https://docs.google.com/file/d/0B3BmhDO-DsVhMFcwSThlLTN6VjA/edit
https://www.youtube.com/watch?v=jmyQLpXJvNw&feature=youtu.be
https://drive.google.com/folderview?id=0B3BmhDO-DsVhSlFOU2c5Y1ZpbUk&usp=sharing&tid=0B3BmhDO-DsVhTGlXVkE0U3NKeXc
http://www.anymeeting.com/sistas/E058DC88834C
http://www.youtube.com/watch?v=GkL_304pU58&feature=youtu.be
https://docs.google.com/file/d/0B3BmhDO-DsVhdXVKRkp1cWhCbEU/edit
https://vimeo.com/111263204
http://youtu.be/UwBG_o5TFkg
http://youtu.be/NxcbdRj67DI
https://docs.google.com/file/d/0B3BmhDO-DsVhc1Q4MkxONUtyVEk/edit
https://www.youtube.com/watch?v=NiPh4XRdozI&feature=youtu.be
https://vimeo.com/107634245
https://www.youtube.com/watch?v=F9dWOT4i34o&feature=youtu.be
https://docs.google.com/file/d/0B3BmhDO-DsVhdXlJUkluRGtVSFk/edit
https://docs.google.com/file/d/0B3BmhDO-DsVhd3kwU0FycHB3LTQ/edit
http://youtu.be/CEM_KsSWpZM
https://vimeo.com/104272423
https://docs.google.com/file/d/0B3BmhDO-DsVhbjNjdmxlbmxtbm8/edit
http://www.anymeeting.com/542-117-784/E053DC828249
https://docs.google.com/file/d/0B3BmhDO-DsVhMFcwSThlLTN6VjA/edit
https://www.youtube.com/watch?v=jmyQLpXJvNw&feature=youtu.be
https://drive.google.com/folderview?id=0B3BmhDO-DsVhSlFOU2c5Y1ZpbUk&usp=sharing&tid=0B3BmhDO-DsVhTGlXVkE0U3NKeXc
http://www.anymeeting.com/sistas/E058DC88834C
http://www.youtube.com/watch?v=GkL_304pU58&feature=youtu.be
https://docs.google.com/file/d/0B3BmhDO-DsVhdXVKRkp1cWhCbEU/edit
https://vimeo.com/111263204
http://youtu.be/UwBG_o5TFkg
http://youtu.be/NxcbdRj67DI
https://docs.google.com/file/d/0B3BmhDO-DsVhc1Q4MkxONUtyVEk/edit
https://www.youtube.com/watch?v=NiPh4XRdozI&feature=youtu.be
https://vimeo.com/107634245

